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1. MEETING OE SOFA COMMERCE SUBCOMMITTEE CONVENED ON JANUARY 

17 TO BRIEF KOREAN MEMBERS REGARDING NEW PROCUREMENT PROCEDURES 
TO BE INITIATED BY USFK. 

2. PRINCIPLE BRIEFER WAS MR. VALCRIS O. EWELL, JR., ASSOCIATE 
DIRECTOR, PROCUREMENT MANAGEMENT REVIEW DIVISION, DIRECTORATE 
FOR REQUIREMENTS AND PRODUCTION, U.S. AMRY MATERIAL DEVELOP- 
MENT AND READINESS COMMAND. EWELL CITED PAST EVIDENCE OF 
COLLUSIVE BIDDING AND PRICE FIXING AND THE RESULTANT CONCERN 
OVER SUCH PRACTICES BY THE ADMINISTRATION, CONGRESS AND THE 
U.S. MEDIA. IN RESPONSE TO THIS CONCERN A DECISION HAD BEEN 
MADE AT THE HIGHEST LEVELS OE THE DEPT OF THE ARMY TO 
REPLACE THE EORMER SYSTEM OF COMPETITIVE BIDDING WITH ONE 

OF CONTROLLED, SINGLE SELECTED SOURCE PROCURMENT. THE NEW 
SYSTEM WOULD CONSIST OF A SELECTION BOARD OE SENIOR U.S. 

OFEICIALS INVOLVED IN PROCUREMENT WHO WHOULD SELECT ON A 
NON-COMPETITIVE BASIS A KOREAN COMPANY WITH A DEMONSTRATED 
ABILITY TO PEREORM. SUBSEQUENT TO THE SELECTION, DETAILED 
CONTRACTURAL NEGOTIATIONS WOULD BE ENTERED INTO TO DETERMINE 
A FAIR PRICE FOR THOSE GOODS/SERVICES TO BE ACQUIRED. UNDER 
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THE NEW SYSTEM, ONE COMPANY WOULD NOT HAVE A MONOPOLY ON 
PARTICULAR GOODS/SERVICES TO BE ACQUIRED, BUT THE SELECTION 
PROCESS FOR FUTURE ORDERS WOULD BE PLACED WITH OTHER FIRMS. 

THUS, AN EQUITABLE DISTRIBUTION OF CONTRACT AWARDS WOULD 
BE EFFECTED. 

4. MR. NOH CHIN SHEK, DIRECTOR, BUREAU OE INTERNATIONAL TRADE 
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PROMOTION,MINISTRY OF COMMERCE AND INDUSTRY, SUBCOMMITTEE 
CHAIRMAN AND SPOKESMAN STATED THAT KOREANS IN AGREEMENT IN 
PRINCIPLE WITH NEW PROCEDURE AS OUTLINED BY EWELL, BUT 
REQUESTED ROK SIDE BE GIVEN MINIMUM OF THIRTY DAYS TO STUDY 
DETAILS OF PROPOSALS AND THIER POSSIBLE EFFECTS. MEETING 
ADJOURNED WITH BOTH SIDES IN AGREEMENT TO MEET AT FUTURE 
DATE TO BE SELECTED IN CONSULTATION WITH BOTH SIDES. 

5. KOREANS APPEAR RECEPTIVE BUT ARE RESERVING JUDGMENT TO CHANGES 
AS OUTLINED BY EWELL WHICH WILL ABOLISH OPEN BIDDING SYSTEM THAT 
HAS NOT WORKED WELL AND WE HOPE THAT SOME OF THE PAST DIFFICULTIES 
WILL BE ALLEVIATED BY THE NEW SYSTEMS CLOSER ADHERENCE TO 
KOREAN PRACTICES. BUT KOREAN GOVERNMENT WILL NOT DOUBT 
RETAIN STRONG VOICE IN DETERMINING WHICH COMPANIES ABLE 
TO PARTICIPATE IN USFK PROCUREMENT, WHATEVER METHODS 
ADMOPTED. 

SNEIDER 
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